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Overview
There is a great deal of confusion regarding what supply chain management

involves.1 In fact, many people using the name supply chain management treat it
as a synonym for logistics or as logistics that includes customers and suppliers.2

Others view supply chain management as the new name for purchasing or
operations,3 or the combination of purchasing, operations and logistics.4 However,
successful supply chain management requires cross-functional integration within
the firm and across the network of firms that comprise the supply chain. The
challenge is to determine how to successfully accomplish this integration. 

In this chapter, supply chain management is defined and the uniqueness of our
framework is explained.  Descriptions of the transactional and the relationship
management views of business process management are provided.  The supply
chain management processes are described as well as the importance of standard
business processes. Then, there is an explanation of how the supply chain
management processes can be used to achieve cross-functional and cross-firm
integration. There is a description of how customer relationship management and
supplier relationship management form the critical supply chain management
linkages and how their impact on the financial performance of the organization can
be measured.  Also, the partnership model is introduced as means of building high-
performance relationships in the supply chain.
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